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   Strategic Human Resources 
 

The Challenge 
Ø Do you need to develop/reinvigorate your 

organization’s  succession plan? 

Ø Do you need to redeploy staff or 
reconfigure your delivery structure? 

Ø Do you aspire to being an “employer of 
choice?” 

From holding on to the best to developing a 
healthy organizational culture, when human 
resources are approached in a strategic 
manner an organization can prosper. The 
lack of tools and skills to address major or 
urgent changes can seriously challenge any 
organization. 

Adapting in Challenging Times 
Organizations must continually evolve and adapt to 
successfully respond to changing demands. 
Sometimes it means developing the talent pool in 
anticipation of market changes and opportunities. 
Sometimes it means downsizing or eliminating parts 
of an organization. Sometimes it can mean a major 
restructuring and redeployment of existing staff. 

In buoyant times organizations may recognize the 
need to develop a succession plan in anticipation of 
retirements or turn-over. Organizations may also 
wish to position themselves as an “employer of 
choice” in their community or market. 

 

 

Even with highly skilled human resource staff these 
types of situations can be challenging. The use of 
external expertise can provide you the capacity or 
support to successfully undertake critical HR 
initiatives. 

What the Shoop Group Can Do For You 
The Shoop Group offers a variety of services to help 
an organization respond to strategic human resource 
situations. We can help you: develop a staffing or 
succession strategy; enhance the organizational 
culture; align talent with direction and objectives; 
and implement development strategies for key 
employees. We can also help you resolve problems of 
incivility or toxicity in the workplace 

How You Will Benefit with the Shoop Group 
• gain confidence that your human resource strategy 

supports your needs 

• effectively align staff with organizational direction 
and imperatives 

• encourage an environment of respectful 
communication in the workplace 

• better position the organization to retain desirable 
staff 

• assist with major restructuring with minimal 
disruption 

 


