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   Stepping-up to Negotiations 

The Challenge 
Ø Do you get anxious when you think about 

having to negotiate something? 

Ø Do you wonder if you have what it takes 
to be a negotiator? 

Ø Are negotiations an important aspect of 
your daily work? 

Ø Does your organization need to enhance 
its negotiation capacity? 

We all face the challenge of supporting staff 
in managing numerous negotiations 
throughout the day. For organizations it is 
important to support their staff in these 
endeavours. Some negotiations may be 
complex, some simple but all require 
effective negotiating skills. 

Negotiating is a Regular Event 
Every day we engage in a series of negotiations – 
both formal and informal – the question is how 
many of us are comfortable in this role? The good 
news is that each of us has the ability to improve our 
negotiation skills and increase our effectiveness. 

There are many good explications of relatively 
simple processes for successful negotiation. Most 
identify three principle phases – preparation, 
negotiation, and reflection on experience. Enhancing 
our skills as negotiators requires that we embrace a 
learning mindset. This is what the third phase is all 
about – learning from each experience so that you 
build your capacity as a negotiator. 

 

While many of us don’t intend on becoming “big 
league negotiators” we can all further develop our 
communication and negotiating skills.  To do this 
requires more than just reading an article or book. 
We must become more mindful of how we engage in 
negotiating and openly explore our experiences to 
better understand what we “bring to the table” and 
where we can improve. 

What the Shoop Group Does 
The Shoop Group offers workshops on negotiation 
practice and skills tailored to your specific needs. 
Workshops are offered to any configuration of staff, 
frontline, management or project teams. We also 
provide one-on-one coaching. 

During live negotiations, the Shoop Group provides 
direct support and consulting as needed – from the 
preparation stage to the reflection stage. 

How You Will Benefit with the Shoop Group 
• foster confidence in your negotiation skills 

• build your capacity as a negotiator 

• create a set of tools to help you prepare, conduct 
and reflect on specific negotiations. 

• develop the ability to anticipate how a negotiation 
may unfold before the outcome is determined 

• enhance your organizations overall capacity 

 


